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January 2, 1929

President J.Leighton Stuart,
Yenching University, : oo R g
Peking, Chima. G TR

My dear Dr.Stuart:

We are enclosing herewith a scopy of the Finance Committee
minutes of Deeerber 18th.

Completion of eampaign. You will note that on Descmber 18th.
we had just gome- over the top a few dollars in completing the origi-
nal objestives of the five hundred $housand. It is hardly neeessary to
sound the warning that by far the greatest part of this $600,000.00 is as
yet in pledges, some of them payable a year or more hence. Relatively
1ittle has eome in in ectual cash, and prastieally all the cash thus far
received hes already been expended either to meet the ourrent expenses
of the sampaign or to provide funds for the bullding program carried
forward at Yenshing during 1928. Therefore, the benefit from the suc-
cessful eompletion of the campaign will be chiefly to ease finaneial
pressure over a period of several years rather than to give any large
additional resourees at any ome time.

Plans of Mr.K.A.Wee. Action F-2421 1s, I trust, full enough
to require feow addI¥ional somments. I suppose Mr.ee has already writ-
ten you in regard to his personal plans. We are anxious to make such
provision for lir.Wee as will enable him to do his work in Ameriea eof-
fectively and will retain him for future service at Yenshing. However,

" in accordance with the established policy of the University that all
salaries and allowanees of members of staff are the responsibility of
the fleld, the Committes felt that it could take no astion except as it
oould attempt to {nterpret what you would wish us to do.

Distribution of the Hall Estate. The minutes list the securi-
ties which were delivered to us by representatives of the Mall Estate on
December 28th. At that time the Estate also turned over $3,476.00 in
endowment cash to complete the fund of one million dollars. An additional
five hundred t$hougand in securities and ocash is being held in trust for
Yenoching by the Harvard Yenshing Institute. As I mentioned in an earlier
letter, we are just now very musch troubled by the fact that Mr.Johnson
and ¥r.Davis seem to have made no provision for continuing their payment
of ineome to Yenehing from July lst ¢o the time these securities were
turned over. The dbonds turned over to us had only such coupons attached
as mature from January 1, 1929 onward, and the first dividend we re-
eeived on the Aluminum Company Preferred stock is the quarterly 13X divi-
dend due on Janmuary 1, 1929. After a careful check-up I find that on
these sesurities and on Yenehing's share of the securities turned over to
the Harvard-Yenshing Institute the University will be approximately
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6$26,000.00 short of the inseme ef $76,000.00 established im the 1928-29
badget. We are hoping that Dr.Erie Nerth will be able to secure some re-
1ief from Nr.Jjohmsem snd Mr.Davis, er possibly through the Harverd-Yemching
Iastatute. The Finance Committee will also give ssrious study to the
problem if no action cam be taken by the Hall Estate or the Institute.

These, I believe, were the only items in the Finance Committee
minutes requiring any partisular eommemt. -

Very sincerely yours,




Sgholareilpe Gr:ptad to ltudents
o

domen's College

1929 - 1930

Oh'en Onimg 2'ing 1931 1.38 Eraubytarion

Chen Wen Heten 1930 .29 Whonton College Fund
Chung Wen Hul 1931  l.44 A ohurde Fund

Iin AL Ch'un 1931 1.32 Porter Pund

T'an Shuo Ting 1981 1.48 Hogheutar 55 Fund
Yang 2ing 1952  1.80  Crene

Tong Yu Lien 1931 1.28 HStraiont

Yangz Yon Tnan 1930 1.17 socleology Soholarehlp
P'an Jen Ch'lu 1931 1.47 Yoeleloey Sohelarehip
Bung Y8 Chen 1033 Tul tion Joholarshiy
He® Halane Lien lede Tl tion Seholarship




The HMissions Building
23 Yuen Ming Yuen Roud
Shanghai

January 7, 192

Mr. O. D. Wannamaker
150 Fif'th Avenue
New York, N. Y.

My dear Olin:-

I am enclosing herewith a letter which somewhat explains itself.
David Rowe is the son of Dr. and lirs. H. F. Rowe, for muny years Method-
ist missionaries in Central China. He wus a former colleague of mine in
Nanking Seminary and is still the president of that institution. David
took his B.A. atPrinceton and is now working foran M. A. in the University
ofSouthern California. He specialized in politiocal science, probubly in
international law, which is not the speciul phuse of it which is oulled for
by our department as I recull. You huve this information and the material
which has gone direot from Peking, and I shall try to follow it up more
specifiocally on my return.

The young man is not brilliant, but is hard working and of course
has the China background. In view of certuin changes in our staff, we
shall need a new teacher of English, ocontrary to our first expeotution. If
Rowe is not recommended by the Princeton members of the depurtment of pol-
itioal science he might be considered for the other position. I have so
worded my letter to him that you oun eusily indiocute thut we ure lboking
for a specialist different from his own, or that the place is being provid-
ed for otherwise in English., I should recommend careful inquiry as to his
record at Princeton, both scholastic and personal. He has the missionary
heritage and the definite religious purpose, but I ocould sourocely express
an opinoin as to his other attainments. Harry Price knew him in Chinum
quite well and he might be used to make the necessury inquiries ut Prince-
ton.

In this oonneotion there ure two other former Nanking playmates
of his now at Princeton whom he might be usked to keep in touch with for .-
possible vacancies we have in the future. One is Maurice Keen, who is (.
perhaps a sophomore at present and was quite promising as a boy. His
unole is, I believe, the president of the Tenple University in Philadel-
phia, and a good friend of ours as well as rather influential in thut oity.
I ounnot at this time recall his name but Mr. Strong of Tamblyn and Brown
would know. Another boy is Franklin Wilson, who is probably at ubout the
same stage of his studies and whose older brother made a very good record
at Prinoceton. !

I am also enclosing the name and address of a lady which has been
given me for the English position.* Mr. Cressy, seocretary of the Council of
Higher Eduoation of the China Christian Educational Association, recommends
her very highly both as an experienced and successful teacher of English to
Chinese students and & desirable personality. I think I am willing to say
that in the ocase of these persons, or any others that mauy be oonsidered

during the next few months, I should be satisfied with the joint recommend-
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ation of William Hung and yourself.

We shall also want another secretary whose primary function
would be stenographio. The Miss Alexander who was sent out lust summer
has had a complete nervous breakdown, and was not at all the sort of
person who should ever have been sent out here. She is young, temper-
amental, and had evidently overworked to the point when she was utteely
exhausted before she started. I fully realize the diffioulty in finding
a suituble person, as well aus forecasting whether one is going to be
suitable or not. This is not, therefore, a oritiocism of Mr. Gurside, but
a request that you bring yourself into the decision regarding the filling
of this need. It might be well to sturt immediately in the effort to se-
cure a good stenographer, suffioiently mature and with the poise and
health of mind and body which would lead her to fit into as different a
situation as ours would be from previous experience.

I have just returned from a meeting of the China Foundation in
Hangohow, which brought me into very oclose relationship with Dr. Paul
Monroe. At his request I am going on with him to Tsinan for a conference
with the Shantung Christian University group, and to escort him over .
rather diffiocult route of travel from there to Pepinge.

Very sincerely yours,

J. Leighton Stuart (Signed)

JLS:0

* Miss Hattie Brown
Consolidated High School
Fallon, Nevada.




January 8, 1929

Dear Leighton:

: I must enswer in one reply several letters from you
which have remained in my folder because of our preocoupation with a
detailed report of the campaign.

Adolph and Corbett, I have discussed the situation with
reference to these Two men with Mr. Gerside. He is handling if, of
course, since it is a matter of administration and not of cultivation.
I know that he is doing his best now to secure Adolph for Yenching. He
‘tells me that Adolph was urged for a long while to return to Shantung
but failed to give a favorable response and that he (Mr. Gerside) is
very eager that Adolph shall not be lost to China. He is, therefore,
very hopeful of having him go to Yenching., I presume that I am to do
nothing further in regard to this matter though I will try to keep in-
formed by inquiring of Mr. Garside from time to time.

Mr. and Mrs. Hoobler. I understand from Dr. Jemey that
they will not Teturn to Detroit until the midsummer. He has definitely
in mind to approach them at that time,

Your letter reﬁardig Hanldg. We sent this to all members
of the Board of Trustees and O e Women's College Committee and certain
other important friends. 'We have had a number of acknowledgments showing
that the letter was read with quite umsual interest. I heard Mr, Merle-
Smith speaking very warmly about 4§t at a metting of the finance committee.
We gre now sending copies to four additional addresses given by you in your

letter of November 19th.

The Rochester Dormitory. I really believe that Jemey did
everything he y oou o secure some action in Rochester. I will
disouss the matter with him and see whether any effort seems at all

1ikely to succeed if made in the near future. The situation may be like

that at the 01d South Church in Bo% e the minister has expressed
the warmest friendship and desire fo7 approval for an item in the budget

for Yenching but has explained privately that he cannot override his official
Board, A similar situation exists in Plainfield. .o, Mead expressed to
me her very sincere appreciation of our not having pressed that matter




any further under existing conditions. I know Dr. Jenney will do his .
ttmost under these conditions. He intends to make a home in Plainfield
and that will give him a special opportunity there. The pastor of the
01d South Church seems to be warmly friendly to Jemey in a personal way.
Jenney is now in Boston and I think he will very probably talk with Dr.
Stafford though his special task must now is helping Nash with the journa-
1lism project.

The Wiant House, I note the carbon of Mre. Hildabrand's letter
to you of November Z0th explaining the variation in cost of two units of
the dormitory group and commenting on charges made against the Wiant house.
1 hope a more favorable report can be sent us on the Wiant house since we
do wish to press Wiant as much as possible to secure adequate money to
{ cover this house. In regard to dormitories, the finance committee is awaiting
‘" the completion of a detailed report we have just made forecasting the amount
of money to be expected each month for the next three or four years as a
result of our campaign just closed. On the basis of this forecast the com-
mittee will take up the gquestion of authorigation of construction work. It
will give earnest consideration *o yaur suggestion of accomplishing every-
thing possible while the Gonstruction Bureau is intact. On the other hand,
the committee seems to have strong feelings on authorizing undue expenditure
being quite unwilling to do this without seeing the money absolutely assured
and within a very.short time after authorigetion., You will certainly hear
very soon from the committee.

The Formal Opening. I am requesting Mr. Gerside to place on
the agenda for the next meeting of the finance committee your request for
authorigation for expenditure of $2500 - $3000 Gold in conneotion with the
formal opening of the University. I hope it may seem possible to the com-
mittee to authorige this expenditure and take that amount of money from the

undesignated pledges secured in the cmmpaign.

with regard to your invitation to President Hibben to be present
and to preach a sermon at the opening of the University, I think it would
have been wise not to mention Princeton-in-Peking. President Hibben would
react more favorably to an invitation from you as president of a university
in China than to this special reference to Princeton-in-Peking. I have not
yet taken up the matter with him since I wish first to have authorization
by the Princeton-in-Peking committee to state that the expenses of the trip
for both President and Mrs. Hibben will be paid by the Princeton committee.
e have a meeting of the Executive Committee on the 14th and that matter will
be on our agenda,

Mr. MoBrier has been in complete charge of the matter of invi-
tations£o the formal opening though he has asked 'y judgment from time to
time regarding some letter he was forming, et cetera. William Hung has set
me thinking that we should be making more of an effort in this direction.

He feels that we ought to have an attractive booklet somewhat dike the ones
issued by steamship and tourist companies. I am inclined to agree with him,
I do not know, however, whether the finance committee would approve an ex-
penditure adequate to prepare such a bookley properly. The committee has
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recently insisted upon cutting down my propsed budget for the promotionAE
office and I do not know whether I can get them to approve any special
items I will take the matter up, ’

Jonkins Dormitery. We had a very successful enlargement made
of the small picture yeu sent. I was very much pleased with the appearance
of the larger pioture and am sending it te Mrs. Jenkins feeling that she
will consider her building a really handseme detail of the University archi-
tecture. Her note to you in which she says she was not invited to a cer-
tain dinner arranged by Dr. Wallace was due to the confusion of mind into
which she seems to fall with the utmost ease. Not only was she invited to
“the dinner but Dr. Wallece hed a written acceptance over her signature and,
after I happened to ask him whether he had remembered to invite her, he tele=
rhoned her and had a verbal confirmation that she intended to come. She
later said on several occasions thet she had been slighted although I went
to her in person and in a round about, diplomatic manner managed to secure
from her an acknowledgment that we no doubt did have an acceptance from her.
I think that the unfortunate lady must really be in a certain degree of
mental decline, though I may be mistaken,

J. C. Penney Foundation., Although I have had two or rore very
definite statEEEEEE-Tﬁfigfﬁlig"fﬂaf’thc Foundation has no funds available
beyond those allocated, I will now make an effort to see Dr. Poling about
the matter of a vocational expert for the University staff,

F. H.Ome. I am asking Mr. Garside to transfer to the building
fund the $500 originally contributed by Mr. Cone, leaving us to make up that

L[ difference in the fund necessary for the two Chang boys. We mailed your

letter promptly to Mr. Cone. I feel certain that we shall not have to call
upon you personally for funds for the two students or to call upon Sailer
and Ritter for any part of the amount they underwrote though we shall expect
Saller to pay what he definitely pledged as Ritter h:s already done.

Your Visit to America, I have already cabled you about this.
I was encouraged by the attitude taken by the executive committee of Princeton-
in-Peking. It was evidently dictated not by a mere desire to postpone any
positive action but by the sinccre feeling that the 1ikelihood of success
adequate to justify your efforts would be much better earlier in 1930 than
in 1929, The committee felt that it was necessary first to get a general
understanding of the new Princeton-in-Peking work speead among the alumni
by Burgess and to solidify our basis of anmual support before going out for
a partial endowment or any considerable amount of money to be expended for
equipment. I believe this action was wise. I will do everything possible
to cooperate with Burgess in establishing our basis of current operation.
Our books are about to close some days after the date when they ought to be
closed, We shall make almost exaotly the same showing as at the end of 1927 =
approximately $40,000 income a&s compared with $52,500 in 1926 and 1925. I
was talking with Dr. John MacDowell today and he expressed no surprise whatever
at this heavy loss during the last few years, saying that it was t e common
experience of all agencies financing work in Chinma, I think Burgess can
restore practically the situation in 1925 and 1926.

I ought to add, however, that we do need to make an earnest
effort before any expansion is undertaken. Dr. Clarence Gamble seems
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v///definitely to have eliminated us after having contributed about 82,006\1
year for a number of years. He takes exception to what he considers our
exceasive overhead expense. On the other hand, there seems serious -risk
that we may lose the support of Mr. John Scheide who has been giving $1,000
a year for a number of yearn, the occasion of the dissatisfaction in this
case being that we have not majntained our religious interest,

Support from Harvard Students. I have been intending to
request Dr. Lucius Porter to take up this matter and spare me the expense
of a trip to Boston. I am writing him today giving him all necessary ine
formation regarding previous conversations and correspondence on the sube
Ject of Padelford.

Natural Science Endowment. I am glad to have this information
from you in exactly the form you have giVen fis. It is exactly this sort of
thing I intended in my cable that you inform us of your needs., Dr. Jenney
and I have the feeling that we should go tc prospective friends with very
definite objectives ranging all the way from very small sums to those
costing $100,000 or more. I will state this situation clearly to Dr., Jenney
and will also work on it myself,

Groveér Little. Mr. Garside did not understand your cable re-
ferring to Mr, Orover Little, thinking apparently that you were r ferring
to someone who might be useful to the Committee of Christian Colleges in
China, He did not, therefore, pass on this information to me. Unfortunately,
nothing in the cable or in your letter of December 4th gives us the least
idea of who Grover Eittle is or where we can find him. I have tried various
sources of information in vain amd am about to cable you to get a clue. A
definite arrangement has been made with Dr, Jenney for 1929 but I shall make
inquiries about Grover Little since a successful financial agent is so hard
to find that we shall not miss the cpportunity to get information about onme,
even though not immediately necessary

Library Endowment. The same comment applies as in the case of
the natural science endowment,

Student Self Help. I am glad to have the carhon statement on
this subjeot attached to one of your letters without any signature. I be-
lieve we oan make use of it in the Peking News and also with certain types
of donors as a means of securing money.

With all good wishes for the coming year,

Cordially,

Dr. J. Leighton Stuart
Yenching University
Peping, China

ODW:BB
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The Tniversity .of WNebraska

Lincoln
Januarv 11,1929

B. A. Garsice Esq.,
150 Fifth Avenve,
New York City.

My dear Garside:
Thark you very much for your letter of December 27th.

e have practically decided to accent the invitation from Dr. Stuart
>0 join the faculty of Yenching next 211, As to the manner of handling
the salary vy arrangements, T have decided to leave th 11 in Dr. Stuardts. -
hqndu. Wour letter erbolﬂens me to suszest that I would like him to

Ynow my very decided preference to he under +he university. . I feel T
could serve the university hest if that was our status, However, Dr,
Stuart has his financial vplans for the university with which T would like
to accord, 4= far as possible, and if he desirss re *o act as one of the
Pres ovtnrl"n Board ts aprnlntecs, I will not seriously object; ex~ept
that, - it must certainly be understood that I be responsible to Yenching
Un1“8r51ty and subject, I should hope, to the rules and regulations con=
cirning their own appointees.

"atever financial arrangements are nade, T presume +the contract

will contain some sort of proviso for terminating the aprointment, if

such a crisis arrives. Tt occurs to me that there night be a rroviso
that the engegement be terminsted with one year's notice from either side;
and while T would ¢o to Yenchine to all intents as a permanent apoointment,
I do not think I would be wrong in requesting some such understanding,
v best friends in Thins urzing our return to the Orient, are not baclkward
in noting that an apvointment at any university in Fhlna carries with it
a 100% risk, and I believe they are correct. T want nothing for myself,
but r~erely reasonahle vrotection for my family, and do not think T am

asking too much. These thines are but elements in assuring that one's
nind is made free for satisfactory and constructive work,

I have received several letters from Stanley D, Tilson, the last
one answering queries of mine regarding the type of work in chemis stry;
it further assures me that T could fit into their scltere in the teaching
viork., Liam not writing to Dri Stusrt. =< T think we shall therefore
vaguely plan on a return o China for the fall semester. If the apnoint-
ment materielizes, I would have to inform the university here of my resig-
nation not later than the close of Varch. loreover, if the Yenching pro-
posal materializes, I should wish to send a note to my friend Li Tien-1lu,
a copy of which I vioulé send vou.

You will be interested in the arrival, Nec.27th las+, of Dorothy-tay
Adolph. The little lady is doine splendidl

With regards
Verwv sincerely,

sed, "m.H. Adolpk,




YENCHING URIVER:®

January 12, 1929.

Pr. J. Leichton utuart, : T 'igafg“'L
Yenching Uriversity, 3 5“1“(3 tﬁi
Peping, China.
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My dear Dr. Stuart:

I believe you will recall that I wrote y u on September 22nd
reporting that -he Finance Comniittee, under action F-2250, had voted to
authorize the field to proce d at its discretion in the d=velopment of
the Seranton-Luce Social Center, approving the expenditure of the funds
received for this purpose, but subjeet to the final approval of the plans
by the Finance Committee.

1o date we have not received the proposed nlans, but the minutes
of the Grounds =nd Buildings Committee of ‘eptember 27th indicated that
it was hoped to start construction this spring, so that I precume that
satisfactory plans have been in process. Will you be so kind as to trans-
mit to 'he proper person the request of the Finance Committee that these
plans be submitted before construction is started? .8 you know, this
is not a new policy, but one of the long-standing regulations of the
Finance Committee, and it should be followed wherever possible.

Very sinocerely yours,

Secretary,
Trustees of Yenching University.




January 15, 1929

Dear Dre Stuarts:
It has been a long time since I have had the pleasure
of diresting a letter to you, but the campaign has kept me se

busy with just reeord work and reports and getting naterial for

Dre Jenney's use, that I have had no time for ocorrespBndences We

are hoping we ean now cateh upe.

This letter is primarily to tell you of a recent gift
of lilss Anng P. Williams of Chicago of §1000 to be used toward
the Scranton-lqoo Memorial. This sum now brings the total oon=
tributed to a trifle over $6,000, of which $1,000 was given by
lire ldnen's sister, lrs. MadWithey, on condition that the money was
to be returned to her within a year if the memorial had not been

completed,~ that is, by the end of April 1929 I am wondering ir

we might have some report of the progress of this workd

Yory sincerely yours,

Dre Jes Le Stuart
Yenching University
Peping, China




Yenching University

Jenuary 19, 1929

Prekident J. Leighton Stuart
Yenching University bl
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Peping (Feking) “est i R g
o FranOFES
¥y dezr Dr. Stuart:

On-checking over our files we find that certain letters which ir.
Garside addressed to you on July <Z0th, 19<% have not been cleared.

In connection with the arrangements which were made for liiss Mc-
Klveen's travel to the University, ir. Gerside wrote thet while no contract
arreement had been made with iliss MoKlveen, he presumed that you would proba-
‘bly wish to have her and ¥r. Jaxvell S. Stewart make out an employment agree-
ment as a merried couple and that when such an agreement had been muce he would
aeppreciate having such an agrecment for our liew York records. Just how was
the contract azreement with Mr. Stewart adjusted? ™as a new agreement made
out or was merely a supplement providad to his original contract? We should
appreciate word {rom you on this matter.

Mr. Garside slso wrote you concerning the similar question raised
by ¥r. Shadick's marriage.

¥e have been somewhat puzziled to understand why we have never heard
anything concerning the employment agreement with ir. Faucett. On July <8th,
1927, Dr. Eric ¥. North wrote you in connection with this matter but received
no reply. On January 20th, 1948 Mr. Gerside wrote Dr. Galt regarding our in-
quiries on the matter, but no reply was received to that lettor either. "hen
Kr. Garside wrote you on July 20, 1928 a supplementary letter wes also sent to
you, forwarding a copy of Dr. North's letter 6 of July 28, 1927. Since this
matter has been 8o long unsettled we are enclosing &t this time another copy of
Dr. North's letter with the enclosure which he forwarded at thet time. In view
of the special arrancements which had to be made at the time that Mr. and Mrs.
Faucett were appointed t. the staff we should particularly like to have in our
files e copy of the formal agrecement made with them on the field.

I am sorry to have to bother you with these detailed matters but I
am sure that you will appreciate the impoFtBnce of our having available as much

agcurate information concerning the employment agreements made with the lniver-
sity supported staff as possible.

Very sincerely yours,




T Y

Fhkid

kN va '3
oF i
Yenching University

January 21, 1929
Bel i lekant e somn. S
Dr. Howard S. Galt,
Yenshing University,
P'pin‘, China.

¥y dear Dr.Stuart and Dr.Calt:

We are attaching horeto coples of the minutes of two important
mostings of the Finince Committec held on January 3rd and January 1lthre-
speotively. 1In this lotter I will attempt to comment on the more important
aotions affecting the fleld. This letter will also be a partial reply to
Dre “tuart®s letters of Yovember 19, liovesber 22 and Movenber 27, and
DreGalt®s letter of lovember 21. I will write further %n response to cer-
tain peints in the letiers just referred to whioch I will not have time teo
cover «t tils time. I a1 amxious, however, to get this letter, with its at-
tached docunents into the China mail closing this afternoon.

MITTUTED O JuNUARY 3red MENTING

Ther= are rol meny itoms in Ul ése mimutes requirirg ext-nded
commonts. The first part of tho minutes is concerned with items relating
to the distribution of campeign cash recelpts aad realignment of pledges
to mret ths objeotivos of the camuaign. The next two sectinis deal with the
securitics roceivaed from the Nall Letalte.

The third gemeral topic ias to do with the Boyd Girmasium.
You wil! note the appointmert of a sub~comnittes to review 4ho nroposed plans.
¥e oablad to the field with regard to certain details of thaese Gymnasium plens
and hsve now received your cable reply sent on Januery 19th. I have bLoen strug-
gling to got the ladles on this comnitteo together  for a moeting, tut thus far
have found it ewen more difflicult to got & group o somen together than s
our usual fate in {rying to zet <ogether a group of men. I will write more
fully on the Boyd Gvmnasium in other latierse

On page 4 of the January 3rd minutos appears a Torecast of the
current ineome and expomditwres o Junk. - 38th. You wil! notes this ghows
an apparent deficit to June 30th of $£26,635.99. Towever, the Finance Com-
mittes, after more careful study, rovised this forecast considerably. The
revisad figures are attached to the Ja_uary 1llth minutas as “chedule "C".

I wil! conent further on on the prohlems growing out of this threatened
ourront defieclt,

The important subject of canpis lumprovements ond dbuilding opera-
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tions wes defarred to the Jemuery 11tk nectirg.

Tn sccordance withk whet we understosd to La the atiitulde of "resi-
dent “tuart a: indlcc:ied in his latter of Yoverber 22nd, the Comritter voted
to econtinue Dr.Andersonts salary until ilx end of January. £ox you lmow,
the presious astion hed eontimued it only to DNece.ber 31.

MINUTSS & JANUARY 11th 15 TING

Reed justient of mmiEg 21&:. The swmary of detes when cam-
paiga pledges arc due 13 attaohad to ohe minutos as “chadule L. Tho recon-

mandations of the sub-coanittee s approved by tho Corr:ittra for the read just
of oanvalgn pledges to meet the camvaign objectivos 1s appended as “chedule B.

tpplicetion of Undesignated giftc to completa the claarance of de-
flolts. “You will note that by notion ¥-2438 the Committee wulsd that the
First ocharga against undesignats: gifts to Lo recelved frow the canpaign shall
be tlis olearznee of deffoits outustandlng. These defloits haie for soveral
yours ssricusly hawmpercd the finencing of tho University aud it wa: thereflore
ths fseling of the Comeiitee that thoy shouid ow ba clear:! o'f at the ear-
1iest poseible zomant. fTha sdopbi.z of t@ls pulicy mewns (hmt the altain-
ment of other objectives withia Lhe coopuign wil' be soumewhot deleyeds

Poliey for buliding p o etions P-2436 snd 2940 outlins a general
statement of the poile; by tﬁa ormittec as to fulure bullding cperutions of

the University. Thes: actlons ware Laken after each member of the (mumitie

had had en opportunity to make e very csreful study of Dr.Ctuart®s lat car of YNovember
19,  ° Vovember 22 and Jovasber Z7. T ige statement of polliey wus 11 scussed

frst at ‘he Jenuary 3rd moeting and wau again discuasod at considera’ le lemgth

at the January llth mesting. Practicaily all meubers of the Finance Comit-

te» had some part in the formulation oft' s policy herein exprossed and T be-

l1iave those two acti-ns soprass the iuowro Juigont of the Cormittess Tne

or two members falt the statement of poliey to be rather too eonsarvuative,

whareas others decired & icoevhat 2o« rigld statsmomt, oo I helieve the ac-

$im as edopbod ean rightly be coansiderod as ropresenting ths middle ground.

Authorization of’ bunc‘iig’ groﬁta. rotions F-2441, 2472 and 2443
b

188t the cempus improvemencs snd : {iig operations w.ich the Comnittae feels
oan ot crnow Lo undertaken. 1 am tils ofsrnoon goetting of € a omile to the

£101d in regard to eampus Llnprovemsats and the Yodel "chocl Practice Teaening
House, iotlon F-2414 statos that furil r authorizetion for building projeets 1is
{npossi 12 at the present tlme. If, “.0iever, any unentieipated payments arc mede
or new pledges and cash rocelipts ar: securcd in tine to be avalla le for the
bullding season, theso matters willl st oncs be given the wmost eareful sonslder-
atio Ly the Comuslites.

Financial polioy of itlie University “or the next fa: years. tetion,
PO2445 wots forth wmt tho Comaltl-n foals snonld be Lthe finemoirl polioy of
the University during the naxt Pfew yosrce ‘The intensive pramotional efforts
of tha 1last yoar have smn>led the Universliy to provide for most of 1ty out-
stasding cu-rent deficits and hove ausonsded in getiing our plent situation into
renscnably satisfactor: oondition. The Com:zittos fasls, Lowever, aier a very
careful study of the situation thal for the next few yoar thers will bo no
roov: for any large sxpansion of tho Unlversity, either in plant or progras.
The effort: to scmplate the sanpmi n Just clossd strained the friendstip of cur
University supporters just about as far as we dared go. In the final wooks of




Dr.Stuart and Dr.Galt-3 1/21/29

the eampaign, 25 you kiow, one o our Trusteos presented his resignation
because h? felt w3 wore pu-tiag too mush pressure on him to help with se-
euring added finances “or the University. OJth rs ol the Trustees grew

rather restlve under “h» atrain balore we flnaily went over the top. fuite

a mumbder of Temoliing's warnost frisnis and wost genercus supporters intizated
before the and of Lhe ysar that 4hey wire Lesoaliag quivs restive wdder repeated
aposales for furcher fundse It iz obvicus, therefor , thnt for the next few
yoars wo will have to depand on grodu:l ecultiwmtion rather than eny inedlete
intemsive appeal for further support.

Future carpalgn cbiactivon, Preetically nll the plant needs of the
Universily covored by recent correspondence frow the Tleid are listec im the
objsctives “or future promotional sehlivitisse It is extremsly dirffienit to
" goe at t 12 time when these objectivos wilt be attaulned, snd it would be
nost umwic: for efthar tho f£ield or the home tase to anticipets the avtain-
ment 6 any of them. Y& sinserely hope that the f1sl1c will '+ !low out the
request of aotion F-2447 1in sending us & list of any other muiiding oporee
tions or caits? expeuditures not yrt providec for which they fual are doserving
of early attention. T s this eterncon getiing off a cable as directaed by
action F-2448.

Control‘er for Iniversity. 2o oth of you lkuow, it he: long beaen the
fseling of the Finanoe CoomIties - end a- fer as I kmow, ths ficld is in
haarty agro-mont with the home bute « thet Yensh’'ng University whould have
3 aontroller w .o sun relieve “vasideont tumrt of Lhe trsuendous end cuoedily
inereasing burdsn w:ish the numerous finansiel problaems of the Univer: ity
pluce upon him. ¥e &ro all growiog mre and were consernad over the fooh
that, Drettus ¢ i working under far too hsavy e straln, and recent rusnors of
wsntisfectory haalth have edded greatly to cur congern. I aither o7 vou know
of unyono in Thina who may be awmilable and qunlified for tila work we trust
you will let us know.

; Let-ey from i.davkins iu rogave L0 Inzucance. 717 i~ freluded 1n
the pimiis- o~ €or the inlortation OF Lhe §icld than for the use of the

“onsaltteo hore o4 homee Iff you find Lreawkinms' sugo:t' s watl v ile T hope you
will ecorrespond with him direct.

Sehaduls C of a pended documentn, “cheouls "C” sets forth as cloerly
&3 79 can fOreases at The present ti.e bho expenditures »ni income am curremt
accounts to Jurm 30, 1929. You aocte thav the Universi:cy is feclng an extronely
soricus daficit. This 88 cue to the fact that, whille our budgst had anticliepted
the reoe!pt of 876,000 frou the iiall l.stute, 1t now sppears thet the total ine
come w.ich will be received both fro: the direet !all 7stste ondownont of one
niilion do'lars end the trust fund of five hmmndrad thousand lield by the lar-
vard-Veuching Inthitute for Yemehing, wiil snocunt to only asout £38,000, to
June 30tk. Thiz 33 dus to the foot that ccuponz on eall bonds turned over to us
were olippad to January 1, 1925 and all dividends on preferrad stocks, to
Jaruary 1, 1928, hed bean nald to the Truste:= of tha Hstalz. Dr.7rie Vorti is
taking up with !'v. Johnson snd Yreuavis the questior of whalher 4 any way it
w111 Lo posaible “or them to provide the wdditional lLicome necessary to bring
the total up to 285,000.,00He 1s not at ail ostiuistie of sacuring any wvary
satisfactory results beeause o the fact that ho understands they have now
turned over the entire amount of funds “hey have held., The Vinance Comittse held
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e spsoial meting an January 12th at wialeh this financlal situntion was eon-
sldered in great detall. I have 7oL yet Leen abls Lo gat the ninvtes o this
sooting ready for mailing dut will s96 Lhat they ars semt you in the next
mail. In gen-ral the action of the Coumnittso at thi Jenuary 18th meeting
was to requost the fleld to glive very sorfous study to the financial situstion
thus oreated, and to request you to uee every eooncumy. The Committeo de-
eided, however, not to make any formal requost for any stated-yaduction of
expenditures below the firures given in the appreved budget. ia, T trust,
eovers tha essontial portions of iLhase two seta of mimutevs “Durirg this
week I will wrlic a mmber of other lettere, taking up certain of these de-
tails more at longth. '

Yery cordislly yours,
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Cf i January 22, 1929.

Mr. B.A., Garside,
150 Fifth_Avenue,
New York City.

i RN
My gear Mr. Garside: iNOTED

On my return from the south a week ago T found a
large correspondence from our office and shall try to
reply to same of the points in the following.

Professor R.E. Saleski (See your lettsrs of Nov. 28
and UecE 4] I fear that there is very little proarTTIITy
of our veing able to arrange for a fellowship for his
study here. The only possibility would be that funds for this
purpose were raised from some other source than our own
share of the Harvard-Yenching Institute budget.

Professor Albert G, Weidler (8ee your letters of

1, amBec, 8 and _14) I see no likelihood of our providing for

& " Aim out of our own budget resources. It is not at all
a question of his fitness, but of our budget resources
and the most economical method concerning these for the
teaching work planned for next year. As a matter of fact,
our staff requirements are all worked out for the coming
session and unless there are unexpected changes our
resources are entirely mortgaged.

P

Women's College Item IC$7,543. This is dealt with
in a letter from Ur., Galt to you No., 2907. The issue is
steted by him quite clearly. I only wish to add that
sinece the Trustees have taken over the responsibility
for the finances of the whole institution, they should
be free to distribute all income so as to get the maximum
benefit and avoid deficits in so far as practicable. 1In
other words, the sugrested change of treatment if approved
by the Trustses ought not to permit of any expansion in
Women's College features until after the shortage created
has been satisfactorily covered.

P,A. Anderson. I =m inclosing herewith his suspense
account. The understanding with him was that the University




would stand for one half of what wac involved in the
expenses connected with the death of his wife. will
you take this up with himn on that basis and make such

an adjustment as is approved by himself and the Trustees.

K.A, Wee. I am writing to him and to Wannamaker
regarding the problems you desl with in your letter on
the subject. In a word it seems preferable to let him
continue his studies at least until next summer if there
is anv chance of using him to put his own expenses and
those of the department he is to develop upon an adecuate
basis. Ln this event the expenses of his further study
could be made a first charge. lleanwhile, I sugzest with
the approval of the IFaculty “xecutive Committee that he
be maintained by the Trustees as a charge against such
funds, or azainst our budget for the coming year.

Cfaamblyn and Brown. I am inclosing a letter from
the head of this firm which exp lains itself, and feel
surethat the 'rustees will cive it sympathetic consideration.

e /.\ (fl;

Very sincerely grours,
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January 22, 1929

Dear leighton:

: Formal Openinge I have handed Mr. Gurside a
memorandum to go imto t:.e agenda for the {inance commiitee mceting
of early February esking for en sppropriation of 22,500 - $3,000
Bold to be put at your disposal for expousecs of the formal opening,

I have delayed making any effort to sccure the ate-
tendance of President Hibben until I could consuit our Princeton
Bosrd of Trustees rcgurding his expenses. The Trustees did not
definitely authorize me to inform President libben that is expenscs
would be met but rather gave me tne intimaticn that, if it should
become necessary to do 80, & fund could probubly be secured as a
special thinge I hope to see President Hibben in the neur future.

Dre S Yo Ch'en. There is a curious story sbout
this matter., Dr. Jemney secured a verbal vpledge from a Mr. Shaefer
in Pennsylvania for $1,000 for Dr. Chlent's sulary, Lalc. he decided
that he should have as ed for a mach larger gift from Mr. Shaefer
and his brother. After discussing the ;utter with me, he decided
quite definitely that he would not ask for the pay ent of this ver-
bal pledge but delay any action until he had cultivuted the acquain-
iunce of these two brothers sufficiently to usk them for a lurge gifte
He hus been thinking in terms of a gift from the two brothers a
gocd many thousand dollars., He has not neglected the matter but one
of the brothers has been on a trip,and Dr. Jemey made a special trip
near Christmas solely to strengthen his personal relationship with
the family, He reported a delightful time and brought back a Christmus
gift of $100 for one of our students in America which he said Mr,
Shaefer insisted upon giving him. I feel rather optimistic ubout the
possibilities there but we have no money whatever for Dr. Ch'en. You
were authoriged to add him to the faculty on the strength of Dre Jenney's
statement and the task of seocuring his budget[for the preseunt year as
well as for next year remains to be accomplished. I have brought this
to Dr. Jenney's attention and he will do his best. :

, Mr. and Mrs. Peter L. Evans, "e have placed thése
names on the mailing 1ist and I have specially called Dr. Jenney's
attention to your note. We are glad to have all such information,




£
J/// He S. Vincent. I am asling Mr. Qurside to place on the \\

12/14/28 agonda of The next I'inance committee meeting the possibility of an |

expense fund to make possible the use of Dr. Vincemt!s services for

financiel oempaigning. The committee wus so rigid in its insistence

on econom in this office that I shall have to give up a typist we

have been using and I reduced my estimete for circular letters by

one half. I do not know just what attitude the committee will take

toward this question of using Dr, Vincent but I will state to them

your interest in the watter,

K. A. Vee. It seems evident that you are nistaken in the
supposition That Mr. Yee wishes to remain in America until the early
part of 1930, It is our distinot undcrstanding that he expects to
receive his degree in June and is ready then to return to China. I
presume you have learned of his epproaching marrlage te a young lady
who was at school in Georgias. The finance committee has alr-ady voted
him an appropriete inorease in his salarys. I huve impressed upon Mr,

- "ee twice the necessity of his securing some money in Kensas but he
has not seemed to find this possible while studying at Columbia,

12/14/28

Dre. Coffin's Gifte I am asking 7illiam Hung whether he will
12/14/?8 find it possible in the near future to take this question up with Dre
Coffin as you suggeste I um sure he can do o, If not, I viil call
on Dr, Coffin myself and disouss the mattor with him,

forvurd Studert Support. ' I have beeun forced to delay a

visit to Boston in reference to Padelford, I was much interested

and anxious to see this thing carried througl. T was disappointed,

however, to get a reply finally from the secretary of Broocks House :
12/4/28 defini“ely declining in the name of that associetion to do anything  '9;

sbout a man for Yenchinge. The information was thut Brooks llouse con- °

cerns itself almost entirely with work centered &n and aroumd Boston.f"“

"e we e referrtd to the Harvard Student ¥nion as a more lilely source

of' helpe I reoplied that I would come in person to put up ihis proe

position to the Student Union. Then your lettcr cume suggesting that

I take the matter up through Porter and Hunge. I did so st once giving

full details of your interest and ull the correspondence und conversations,

including the possible partial support from Mr. Padelford's family., I

made an en:agement to see Mr, Padelford in this city at the eurliest

possible moment,which is to be tomorrow. I was surpriscd to get a re-

ply from Mr. Porter that he and Mr. Hung both felt equally reluotant

to approach a Harvard organization with e visw ¢t~ seouring support for

e man who would become in a sense a credit to Princeton University.

Porier has since been to New York and d@iscussed the mutter with me,

exprossing the same feeling.s I could not afford to press it on him.

8]
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Dr. Porter felt that it might be quite possible fa him and
Mr. Hung to secure assistence for & men in history especially since
Hung hes made a very favorable impression on the history department at
Harvards I am not quite sure that I was wise in yielding to this sug-
gestion since it seems to me that Padelford is such a valuable person




12/4/28

12/4/28

12/4/28

\
\.h
that it might have been wise to contimue efforts to get him despiterd--
the objootions of Hung and Porter because of what seems to me a
rather fine spun matter.of credit, eto. As a matter of fuot, however,
I yielded to his suggestion and urged that he go' shead and do every=
thing possible to get some support from Harvard for a history man,

If he does not ind this possible vury shortly, I will ge
in person and try to get support for Padclford from the Harvard Union.
Meanwhile, I shall discuss the situation with Dr. Frark Pudelford
tomorrow explaining the exact situetion., Between the two of us we
may be able to find some way out.

Natural Science Endowment. I am placing this item among
our objectives Ior Lhe near TULUI®.

Grover Little. I am gled to have your cabled informution
giving his address. I am perplexed us to what steps to toke. Ve
eannot possibly use both Jemmey and little. I shall certainly meet
him end endeavor to estimute him.

Library Endowment, ‘e have definitely placed this wpong
the approved objectives, :

¥ith all good wishes,

Sincerely,

Dre J. Leighton Stuart
Yenohing University
Peping, Ohina




January 23, 1929

Dre Je Ieighton qt\mrt’ R e .:I:';pa_jwj.]
Yonching "miversity, : S%N§ ‘“é;t"‘i

Peking (Peping) “est, "hina. .
Yy dear T'r, Stuart:

"4thin the last fow wecks we ' ave received a letter from
Pre “11liam 1, Adolph, a copy of which ¥ attach hereto.

Ire Adolph sets forth his plans and hoves in such cdetail
‘hat there 48 no need for any further extended comments. I
lave slready written to you explaining that Tr. adolph has
proeviously etated that he personally would much prefer to go
haeck to Thima on direct university appointment rather then
under & misdion hoard, but he is willine to leave to your
Judgment the final decision as to thése arrenpements,

%ince Pr, Adolph is anxi~us for an carly dec’sion, Y
would vory rmch appreciste i+ if on receipt of this letter
you would gend us a oshle indicnting whether the "niversity
still desires M™r, "dolph's aprointrent, and if so, whether
you wish to keep to the oririnel proposal that ke ro out -
under Presbyterian surport,

On Teoember 26 I wrote you givine the siiuation as far
as the Presbyterian Board is conccrned. T believe no efinite
~hange im that situation has token place.

Vory cordiclly yours,

P.S. Just after the sbove was writtea, Dr. H.S. Vinecemt

came im o talk over his return to China. He is amxious
AAG AL to get beck to the field, probabdly by the fall. He had
enclosure . talked with Dr. Secott, who suggested that he might go
out as an affiliated missiomary umder the Presbyterism Beard. (Dr.
Seott's thought was thet Dr. and ¥rs. Vincent would im that ecase
provide their owm support.) Apparently Dr. Vincent didn't feel en-
thusiastie over this suggestion, thowgh he did mot actually weto it.
On the other hand, the Presbyterian Board would probably lean toward
keeping Dr. Vimosmt as one of their quota of four, since he was prev-
iously on the Yemohing staff, rather tham appoimt Dr. Adolph if it

[Prosbyterian Board te resbtre their Yemohing quota te five, dut

apparently this has not it any favorable respomse. Thus ih:. :u-u-
stands at this time. :
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January 23, 1928

Yenching University

Dr. Je leighton Stuart,
Yenching University,
Peking (Peping) Vest, China.

Dear "r, Stuart:

I am attaching hereto confirmation copies of the two ceble-~
rcrams we have sent vesterday and to-day,

The longer cablegram of yesterday attempts to put im concise
form the Actions of the January 11 meeting of the ¥inance Committee.
Ve also tried to reply to the werious questions asked by vour cible-
gran of January 19,

e are giving all the iri"ormation we ean in rerard to the pro-
speota for constructiom of the Bowi Gynnasi\"nn and the Model School
Practice Tenching House, so that you will be able to make preliminary
arrangements, particularly for the Gvrnasium, before the "hina Wew
Year, ‘e tried to make plain in the cablegram, however, that cctual
construction of these two buildings must not be begun until “inal
aprroval of plans and estimates has been made by the Finance “ommittee,
As soon as ve can get the sub-committee,apnointed to s*‘udy the BRoyd
Symnasium plans, to aomplete its work, we will at once comrmn’oate
viith you. If any very serious changes in the plans are made, we
will probably have to send yon revised plans by mail, If no serious
changes are made it may he posaible to cable information as to the
changes agreed upon, and to give authorization to proceed,

I do not know just how far the field has gone in planning for
the Yodel School Practice Tcashing House. I hope however tlhat it
will be possible for you to send us copiles of these plans within a
short space of time. If the Tommittee here finds the plans satis-
factory we can cable authorization for you to proceed on this building.

There have been absolutely no developments as regards the “heecler
Vemorial Chapel. "e made our inquiries about this, so that we could
find just what plans you have available on the field, and can reopen
with the "heeler family,as oprortunity offers, the question of their
pledge for the construction of the Thapel,




Nre Je 'ﬁighton Stm\rt ; - (2)

The request at the end of your Jamuary 19 cablegram that e
telegraph Falarazoo at Professor "orwin's request, has been attended
to.

The shorter cableprram of today was sent after we rcceived from the
Harward-Yenching Institute the funds needed for the Harvard-Yonching
Library purchases. I hope that this authorization will reach you in
time to meke it possible to complete purchases advantapeously before
_the China New Year,

VYery cordially yours,

BAG:RT,
enclosures
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matter up more coicretely with Dr. Padelford.
m at a loss to know what step to take.

! nve written you that the finance committee has
ally certain definite objcctives and that Dr. Jenney and
to make our efforts in the dircction of these objec-

se, it may be possible to find some person who would
1 providing young Padelford's budget and the finance
| certainly not take any exception to such a thing. At

it is necessary that we here at home should work more
» with the mature and officially recorded judgment of
ittee.
wt rive up hope of finding some way of getting Padelford

-

infess that I am for the moment unable to make a move.

oke forwurd eagerly to the work that Burgess may be able
ton=in-Pekinge I em already planning his itinerary and
in advarce in his behalf. 'Knowing his energy and enthu-
wecess he hns had in the past, I hope for considerable
» committee as the result of his efforts in the culti-
frierds and the gaining of new income.

Cordially,




January 30, 1929
Dr. J. Leighton Stuart,
Yenshing University P RRIGT
Peping, China. | AN

My dear Dr.Stuart:

oy
1
R

This will acknowledge receipt of your letter of Desember 7.

On Degember 4th I wrote you in regard to the cass of X¥iss Anne
Cochran. As I reresd my letter of that date it secems to me thet T have
covered the matter about as well as I san s0 I believe there 1s nothing
further I ean add at this time. As soon as we have received a reply from
¥ou after you receive our letter of Desember 4th I will be glad to do any-
thing further you may be able to suggest.

We guite eppreclate the fact that Yemshing is somewhat embarras-
sed by this situation. As I mentiomed to you on Desember 4th, Checloo has an
identical situation in the oase of Vrs.Seymour. Just a fow days ago I re-
coived a letter from Dr.Shields who finds himself in a vory difffcult situa-
tion,

Budget for next year. I am writing you a separate letter on

this topile.

Board of Managers. Ve are very much pleased to hear of the
alection of Viee-President Wu as Chanceller of the University. I will re-
port your somments and suggestions to the Board of Trusteos.

We also acknowledge receipt of two copies of tho minutes of
the Board of Managers held on Desember Sth. Since these minutes are in
mimeographed form we have expestod that in due eourse our off'ice would re-
ceive a suffieient quantity to supply all members of the Board of Trustees.
As yet no further copies have reached us., '7e will walt until the next China
nail oomes 4in at the end of this week, and {f further copies of these min-
utes do not arrive, we will have them restencilled here and distribute them
to the Trustees.

Very sinecerely yours,

BAG-H
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Janmry 31, 1929.

Mr. B,A, Garsige, ST DAR=L
vecretary of the Board of Trustees,
150 Fifth Avenue,
New York City.

Dear Mr., Garside: WM)/

Al am.inclosing/ggrewith a copy of an appeal to
the Rockefeller Foundation which has been presented
to its representatives in this city eand will be
forwerded by them to New York. I feel confident
that our Board of Trustees will endorse this appeal
and will take up the matter with the officers of
the Foundation in whatever form may seem best.,

As you are alrecady aware, the present grant from

the China Medical Board will be completed after

the coming fiscal year. It is of the utmost

impor tance for the maintenance of our science

courses that this form of permanent assistance

be secured if at all possible. In view, however,

of the extreme difficulty of raising one quarter

of a million dollars from other sources in America

in the event of a favorable reply to this appeal,

I am endeavoring to secure an equivalent sum from
Chinese sources. On tle surface, this would seem

to be even more unpromising in view of the economic
consequences of long continued political disturbance
and the poverty in our own section of China. This

is accentuated by the fact of our foreign origin and
our supnosed affluence in contrast with the disorganized
and financially crippled government and priveate
Chinese institutions., On the other hand, there is

a growing appreciation of our efforts and a consciousness
of the claim we have upon Chinese cooperation. There
is also a special sense of the importance of the




natural sciences for China's development and a conviction
smong them, not wholly unfounded, that an imrE titution
founded by western people can bring an experience in the
teachine of these subjects which constitutes one of the

most valuable contributions we can make 1o Chinese educati on.
The challenge and the endorsement of favorable action by
the Rockefeller TFoundation would do more than anything

else we can think of to induce the small number of Chinese
who can give in substantial smounts to resvond to such

an effort. I have, therefore, already begun the organizati on
of a local promotion committee consisting of the chiefs

of the provincial and municipal governmen ts respectively,
(General Shang Chen and Mayor Ho Chi-kung), the representative
in North China of the Nanking Govermment (Hon. Chang Chi)
and the heads of four of the strongest Chinese banks in
Peking and Tientsin. These men have not only agreed to
serve which might be nothing more then a perfunctory courtesy
but seem really quite cordial and even hopeful about

the underteking if carried through with sufficient vigor

and on & nation-wide basis. My faithful young Chinese

secre tary fa this sort of work is planning a trip to

the Straits Settlements in the early spring. I have
intimated thet a certain Foundation in Americe, (without

of course giving its name) might make us a conditional
promise if met by the securing of a similer sum from

other sources. I hope that the Trustees will also

explore every possibility of securing all or part of

the requisite amount in America in anticipation of the
Foundetion's approval. From past experience in both
countries we shall be called upon to exert our very

utmost efforts to meet sueh a condition as we have proposed.
If after urging our case upon the officers of the
Foundation they feel themselves unable to accede to this
request I hope that you will do your utmost to secure

the renewal of the present five year grant of 1c$e8,753

per annum. <The consejuences for our science teaching

will otherwise be disastrous. In bringing this matter

to your attention I venture to remind you of a comment

in a recent letter of mine to you to the effect that this
seems to me to be at present by all odds the most important
single issue the University is facing.

Very sincerely ryours,







Yenchinr University

January 31,1929

Dr. J. leighton Stuart,
Yenching University,
Peking "est (Peping), Chinma,

Yy dear Dr, Stuart:

On January 21 I sent you nnd Dr, fGalt copies of the January
3 and January 11 "inutes of the FPinance Committee meetines, to-
rethor with a long covering letter, coverins all the imp-rtant
points in these !"inutes, In this letter T discussed most of the
iters referred to in your letters of “ovember 19, 22 and 27, At
this time I will corment or elaborate on such items ag were not
fully covered in my letter of January 21,

Your letter November 19

Dr, L.",Porter?s salary from Harvard-Yenching Institute. ''e
have already remitted to tre Tield the total of Yex.’h,n00 paid by
the Harvard-Yenching Institute during 1928-9 to Yenching miversity
in lieu of "r, Porter's servisces., T believe the explanation I have
riven as to why the amount is Mex.?5,500 instead of 1'ex.®6,000, as
mentioned in your letter,will have made the matter clear,

Additional Yen's Nollege Normitories. 7T had distributed to all
menmbers of the Gommitiee about ten days In advance of the first of the
two Finance Committee meetiners, a full extract of your discussion of
the need for additional Ment's College dormitories. Fach member of
the Comrittee had aprarently given very careful study to the sugrestion
before the January 3 meeting. At that meeting there wns considerable
discussion but formal action was postponed until the January 11 mecting.
On January 11 the "ommittee formulated its general policy for a building
progran during the next few years, and by Action F-2440 took specific
action on the request for additional dormitories. You will be able to
read between the 1lines of all these inance actions that the Committee
feels Yenohing has now gone forward far enough with its building pro-
gram, that we should pause long enough to allow income to catch up with
expenditures, For most of the last *wo years the University has been
cerrying loans at the bank ranging =8 high as #65000 to 70000, 'ith
the completion of the campaicn and the receipt of money from the Chap-
man Estate, we have just about cleared off our oblirations at the bank,
At the present moment we ocarry *3000 in loans. The prospeots are that

US5bH
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for the next year the income from campaign pledpes together with
the other regular sources of income will just about care for the
current needs of the institution and provide for the building
operations specificallv authorized hy Actions F=-2441, F-2442 and
F-2443, that is to say, “ampus Improvements, Royd rmnasium, and
*odel School Practice Teaching House. The Finance Committee is
therefore very loth at this time to give any further authorization
for building operations, but we all sincerely hope that certain in-
determinate pledges may be paid in the near future or that other
unanticipated income may be reccived, You may rest s ssured that
if such income is reseived, the Committee will be only too glad to
re-study the situation im the lirzht of such an event.

You may be assured that in taking this action the Finanoce Com=-
mittee has not diminished even in the slirhtest derree its keen in-
+erest in vour financial problems on the fileld, It is taking these
steps simply in s oocordance with its feeling that while Yenching Uni-
versity has not yot completed an ideal physical plant, it has at
least gone far enouch to be past the most urcent stages of develop-
ment, and from this point on should expand more slorly as funds are
in Hand to make such oxpansion nossible. :

Residences, Here again the Finance “‘ormittee felt that any
additional expenditure must he dependent on further income. The item

of 240,000 placed in the 1928 campaipn objectives for completing pay-
ments on existing residences and constructine new residences, hes al-
ready been expended (aside from a balance of #140,71), These oxpendi-
tures have consisted of payments by draft to the fiald during 1928
anount inc to 621,875, to provide funds for the erection of the Pre-
sident's residence, the two small Chinese residences and additional
payments on the “iant Yemorial residence; 2566,29 for miscellaneous
payrents made here im Wew York for residence materials and suprlies;
818,279 for charpes agalnst the residence acoount from the Building
Overations Tindistributed Ascount, for general charges against various
reaidences; and #4130 for drafts authorized but not paid on January
1l. Tnoidentally I find thet the Schedule B a+tached to the January
11 Tinutes of the Pinance Committee meetinrs does not correctly 1ist the
dishurgements rade on residence sccount. The surmary given above 1is
the cor-cot one. :

The only thing the 'inance Cormittee could do therefore was to
place an additional item for new residences in the lirt of future
campairn objectives. You will note that ve have 1isted ten new
residences costing a total of (245,000, ‘e would aporeciate further
vord from the field as to whether the estimated costs given will mect
the needs. The estimates ve used, as you will note, are as follows:
viant type residence, G26000 each: modified ""iant Type residence G"5000
each: modified Li type residence G*3000 eache The estimates riven by
+he field 4in recent months have waried widely. ¥or example, in the
proposed plan for additional faculty residences attached to your letter
of August 11, the ""iant type of residence is estimated at G*4500. /Another

form of this same plan which came, I helleve, with a letter from Dr, Galt
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about the sarme time, listed the fiant type of residence at 385750,
On the other hand, a latter from !r, Wildehrand, under date of Yovem=~
ber 20, has the following statement: "Tn rerard to the cost of *'r.
""ient 's house, our acecounts at present indicete that 1t + 111 he in
the neighborhood of '%ex.?16,500 when fully cormpleted." You will
recognize the embarrassment of having so many confliocting estirates
of cost, If G°6000 is the amount seoured and apnropriated by the
I"inance Cornittee for a residence of this type they will quite cer=-
tainly inslist on the residence being do-pleted within this firure.
If 676000 is not enough, that ought to be thrashed out well in »d=
vance of tle time wvhen funds are socured and authorizations riven,
e hope thcrefore that the field will study the estimates we use and
will send us imnediately any rovisions they think should be rade.

Construction Bureau, The Finance Committeets statement of
~encral poliecy in regard to construction during the newt few venrs is,
i belleve, the most comprehensive answer we can give to the queostions
you aslk in regard to the Construction Bureau. This statement of policy
should eneble the field to estimate with e fair degree of aguragy,
the emount of work the Conmstruction Bureau will prohably be enlled
upon to do during the nex! few years, and in the 14zht of that .ine
formation to make such re-adjustments as are necessary,

Your letter of November 22.

¥ro 'aul Anderson. Other correspondence has riven you full in-
formation as to our arrangements with "r, ‘nderson, so T need not com=
ment further here,

Landscape. The "inance “ormittee gave sympathetic consideration
to the needs o the 'field for going forward with the work of landsecaping
during the present vear., They therefore voted that vwe at once authorize
the field to expend the 9000 revaining in ¥rs, ''armonts gift for this
ohjective. As yon know ths expenditure of this particuler ~ift has been
delayed hecruse of the serious deficit existing in this acecount.. Tven
though the deficit still rerains to be provided for, the Cormittee agreed
that the *2000 should at once be released for the needs of the field,

Your letter of November 27

I believe that none of the items discussed in this letter require
any further comments. 1 have discussed above the various matters affecte
inc the Construction Burcau, and in separate correspondence have written
you fully in regard to Pr, Adolph. I have written to ¥Vr. I. M. Bocker
in regard to the varnish he has sugrested but for some reason he did not
reply to our {irst letter., Ve have therefore written a second letter ask-
ing for his sugprestions. As soon as we hear from him we will pursue the
matter further,

Very cordially vours,




Jamary 31, 1929

Dear Dre Stuart?

You may be interested to know that in aralyzing

the gifts to the 1928 Campaign we have found the followings
le That there were 226 new subsoribers tc Yenching University.
2e That thers were 203 who had given to Y. Us previously but not in 1927.

Se That there were 42 who gave to the Campaign as wel’ as in 1927 and
previously. '

A total of the above shows 470 givers to the Campaign
uid indicates that interest was revived in 203 previous contributorse.
01d contributors who did not give anything to the Campaign mumber
ebout 1700,

: Very sincerely yours,

Dre Jo Leighton Stuart
Yenching University
Peping, China




